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IJAB Organization




IJAB Vision

“To improve the administration of justice and
homeland security by providing authorized
users, from all levels of government, access to
available comprehensive justice and
homeland security information when and
where it is needed.”



IJAB Organization

> |JAB Board

» Integrated Justice Technology Unit
- Architecture
- Network

- ldentity Access Management
- Portal Infrastructure
» Work Groups

- Security
- Finance
- Project Management



Collaborative Efforts




Collaborative Efforts

Why working together is better than
working apart:




Collaborative Efforts

» Improved organizational focus.



Collaborative Efforts

» Improved interagency communication.




» Shared vision/accomplishments.



Operational Plan




Operational Plan Goals

/l_ » Thinking outside the box.
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Improve access to criminal justice
systems through a new Integrated
Justice Portal.



Operational Plan Goals
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» Develop a business model
to facilitate integration of
criminal justice information
and technology.
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ON MY CELL PHONE ...

| WAS DOWHLOADING THE EJUSTICENY

INTEGRATED JUSTICE PORTAL
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Operational Plan Goals

» Develop atechnical model for
enterprise standards for
criminal justice services to
facilitate agency efficiencies
and future consolidation efforts.




Integrated Justice Portal
Initiatives

Create standards for Portal applications.
Provide single sign-on for all Portal services.

Implement a highly available system with disaster
recovery capability.

Provide seamless services to our customers,
including enrollment services and help desk support.
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Business Model
Initiatives

Sounds like a vacation.
Seriously, how hard
can it be?

Jim wants all of us in
marketing to spend
two weeks working

tech support.

;

Centralize — central
Integrated Justice technology
group supports shared
services and applications.



Business Model
Initiatives

» Coordinate — initiatives or
programs that have cross
agency impact are
coordinated by the IJAB.



Business Model
Initiatives

» Collaborate — identify opportunities

Show e to share technologies, increasing
the money!!! buying power and maximizing
resources.




Technical Model
Initiatives

Standardize technologies to simplify management and
allow for easier integration.

Focus on high availability and disaster recovery of our
critical systems.

Co-locate and consolidate systems to reduce costs.



eJusticeNY
Integrated Justice Portal




The eJusticeNY Integrated Justice Portal Project is a
statewide initiative to improve the administration of justice by
providing authorized users with quick, secure and easy
access to all available public safety and criminal justice
iInformation by providing the following:



What is the eJusticeNY
Integrated Justice Portal?

» One-stop shopping for all
justice-related information.



What Is the eJusticeNY
Integrated Justice Portal?

» Anintegrated approach to the
sharing, exchange and
dissemination of information.



What Is the eJusticeNY
Integrated Justice Portal?

» Able to extend, expand
and enhance.




Vision
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NYSPIN and Legacy eJusticeNY
A Brief History

New York State Police Information
Network (NYSPIN) (700 agencies

and approximately 50,000 users)

» Inquiry/Response system for
the “cop on the street”

» Entry for “hot files” (wanted,
stolen vehicles, etc.)

» Used for other applications

(State Ready, Jails Population)



NYSPIN and Legacy eJusticeNY
A Brief History
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Legacy eJusticeNY Portal
(1,600 agencies and
42,000 individual users)
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DMV Registration Inquiry

Dennis Gaige /MY 1010000 My Profile | Help |
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DMV Registration Results
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Portal Inbox
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Communications
& Deployment

Agency
Champions

Employees

(via feedback)
Team

Employee inputs
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Agency Champions serve as the information pipeline between
employees in each Agency and the Core Project Team






